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November 9, 2023

Virginia Department of Conservation & Recreation

2023 Virginia Community Flood Preparedness Fund — Project Grants
600 East Main Street, 4" Floor

Richmond, VA 23219

Atth: CFPF/RVRF Grant Submittal

RE: Pledge of Agreement for Westland Beach — Windmill Point Shoreline Stabilization Project

To whom it may concern:

The County of Lancaster, which is the applicant organization, is submitting this Pledge of
Agreement to support its 2023 Virginia Community Flood Preparedness Fund — Project Grants
proposal, Westland Beach — Windmill Point Shoreline Stabilization Project.

The County of Lancaster is committing project funding in cash, in the amount of $659,735.70,
from the Lancaster County FY23 Adopted Capital Improvement Budget Project. The
$659,735.70 is 30% of the total project amount ($2,319,119.00). The County is requesting
$1,623,,383.30 in grant funding. Lancaster County will pay the match contribution during the
agreement period.

Thank you for considering our 2023 Virginia Community Flood Preparedness Fund — Project
Grants proposal.

Sincerely,

(2. ».

Don G. Gill
County Administrator




